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AT A GLANCE
SAN LEANDRO UNIFIED SCHOOL DISTRICT

*3 labor unions & 1 management association

COMPREHENSIVE HEALTHY SCHOOLS PROGRAM

● School health & safety, policies & environment 
● Health education
● Physical education & other physical activity programs 
● Nutrition services
● Health services
● Counseling, psychological, & social services
● Family and community involvement
● Health promotion for staff

                                                            

HEALTH PLANNING MODEL

Special 
Programs

Risk Reduction

Risk Avoidance/Wellbeing

Organizational Readiness 
& Support

Organizational Readiness & Support
Unions
Business alignment
Total leadership support
Benefit design
Policies
Environmental support
Incentives
Communications

Risk Avoidance/Wellbeing
Screenings
HRA’s
Health coaching
Benefit education
Online resources
Self-care

Risk Reduction
Targeted interventions
Health coaching
Risk specific online & print applications
Topic specific workshops/support groups

Special Needs
Disease management
EAP
Behavior health
Health concierge
Prenatal education
Ergonomics

National Wellness Institute Model

“Effective July 1, 2015, the SLTA and the District will form a 
Joint Wellness Committee.  The purpose of this committee 
is to explore ways to increase the wellness of SLTA 
members and to make recommendations to the SLTA 
Executive Board and School Board to promote a healthy 
working environment...The Joint Wellness Committee will 
pilot for one year." 

MEMORANDUM OF UNDERSTANDING



April 12, 2016 
Board of Education Meeting

Trustees unanimously voted to 
adopt a district-wide

employee wellness policy
 

EMPLOYEE WELLNESS POLICY

October 2014: SLTA were 
given a hard copy of a needs interest survey

October 2015: SLTA sponsored event 
“Sticker” survey

NEEDS INTEREST SURVEY (from here)

WITH DISTRICT SUPPORT SURVEY (to there)

SLTA Professional Development Series
Continuing Education Units for participants

March 1st, 2016

STRESS MANAGEMENT WORKSHOP

Kaiser provided 
No direct cost to District

FREE FLU SHOTS 

YEAR 1 - 2016 SLTA ONLY

Total vaccines given = 93 

YEAR 2 - 2017 
AVAILABLE TO ALL DISTRICT EMPLOYEE

Total vaccines given =  227

244% INCREASE IN 
PARTICIPATION

llell

STAFF LOUNGE MAKEOVER

Every site received a grant from KP Thriving Schools

SLTA members were surveyed to determine the needs 

SLUSD refurbished floor and painted every staff lounge



FROM STORAGE ROOM TO STAFF LOUNGE 2016 School Year Kick Off
“A District on the Move”

DISTRICT WIDE PROFESSIONAL DEVELOPMENT DAYS

Healthy lunches

Considerate of special dietary needs

Farmers’ market

Opportunities to be physically active

Each site has one Wellness Champion (MOU)

2 full days of professional development

½ day of achievement celebration

District Wellness Coordinator (.2)

Health Educator (.8)

WELLNESS CHAMPIONS

TYPES OF WELLNESS ACTIVITIES FOR STAFF
LOW/NO FINANCIAL COST OPPORTUNITIES TO BE PHYSICALLY ACTIVE

If you build 
it, they 

won’t come



1. Make the first meeting about finding common grounds
2. Form a labor management employee well-being committee
3. Develop an employee interest survey together
4. Develop and adopt strategic communication practices
5. Identify well-being champions and ambassadors
6. Agree on positive team incentives
7. Use data to tell a story
8. Integrate well-being through policy and worksite changes
9. Consider developing agreements for labor management collaboration

10. Assess successes and challenges for continued improvement

WHERE TO START? WHATEVER YOU DO…

Employee Wellness Policy
All District employees serve as role models for students and are the key to the successful implementation of 
comprehensive school health and wellness programs. The District and school sites aspire to provide environmental 
support, resources, and opportunities to enhance the health and wellbeing of employees. This may include but is not 
limited to workshops, presentations, health fairs, resources and education about: health promotion, stress 
management, employee morale, healthy lifestyles, injury prevention, chronic disease, and being an exceptional role 
model. The wellness program may also include health risk assessments, preventative screenings, health coaching, 
benefit education, workplace safety, work-life balance, and third-party counseling.

Professional learning opportunities will help District employees understand the connection between academics and 
health, and understand ways in which health and wellness can be integrated into ongoing District reform and academic 
improvement efforts.

The District will work in partnership with the local bargaining units to identify strategies to support staff in actively 
promoting and modeling healthy eating and physical activity behaviors. The District promotes and encourages 
employee participation in health promotion programs and will work in partnership with the local bargaining units to 
identify programs that are free or low cost for District employees.

EMPLOYEE WELLNESS POLICY

Effective July 1, 2015, the SLTA and the District will form a 
Joint WellnessCommittee.  The purpose of this committee 
is to explore ways to increase the wellness of SLTA 
members and to make recommendations to the SLTA 
Executive Board and School Board to promote a healthy 
working environment...The Joint Wellness Committee will 
pilot for one year." 

MEMORANDUM OF UNDERSTANDING


