
Creating Equitable Systemic Wellbeing: 
A School District Team’s J ourney



Language Matters

… is about the combination of our
love for what we do each day, 

the quality of our relationships,
the security of our finances, 

the vibrancy of our physical health
and the pride we take in what we

have contributed to our
communities.

Gallup, 2014

Wellbeing Definition





Educator Wellbeing
Positive attitude toward work, stems from

o Supportive relationships
o Belief in the ability to be effective
o Feeling professional/personal

needs and expectations are met
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A Hierarchy of Educators’ Needs

Teachplus



Language Matters



The Coherence Framework



Empathy Interviews

Presenter Notes
Presentation Notes
Before implementing strategies to promote wellbeing, strive to understand the professional experiences.
Ask how they are doing
Ask what they need to support their wellbeing
Surveys, empathy interviews, focus groups
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Purpose

Presenter Notes
Presentation Notes
Strengthsfinders & Wellbeingfinders
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Key Elements of Wellbeing

Purpose



SUHSD  Systemic Wellbeing Framework
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Wellness Wednesday 
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SUHSD  Wellbeing Ambassadors
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Sweetwater Wellbeing Center
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May ~ Community Wellbeing Month
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September ~ Emotional Wellbeing Month
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November ~ Physical Wellbeing Month



Data Driven Wellbeing

Alliance for a Healthier Generation.  https:www.healthiergeneration.org   

Presenter Notes
Presentation Notes
Evaluate: Fully in place – Mostly in place – Partially in Place – Not in Place
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Optimistic Closure

One wellbeing goal I have is…..



Thank you!! 

Eric Span, Nutrition Services Director
Sweetwater Union High School District
Eric.Span@sweetwaterschools.org 
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