Creating Equitable Systemic Wellbeing:

A School District Team’s J ourney




... is about the combination of our
love for what we do each day,
the quality of our relationships,

the security of our finances,
the vibrancy of our physical health
and the pride we take in what we
have contributed to our
communities.

Gallup, 2014




Dl S ol Underdeveloped State of Wellbeing




Positive attitude toward work, stems from

Supportive relationships
Belief in the ability to be effective
Feeling professional/personal

needs and expectations are met




DEVELOPMENT
AND
GROWTH

Recognize and support educators
as expert practitioners and leaders.

Promote community and positive
culture for all school stakeholders.

MNurture educator social-emotional and

HEALTH AND WELL-BEING mental health, and positive well-being.

SAFETY

Ensure edvcator workloads are
manageable and sustainable.

Ensure educators feel safe and
secure on their campus.

Teachplus
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How do we create a community of wellbeing within schools?
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Focusing
Direction

el

Gultivating

Gollaborative

Leadership

Cultures

Py

Securing
Accountability

Deepening
Learning






Presenter Notes
Presentation Notes
Before implementing strategies to promote wellbeing, strive to understand the professional experiences.
Ask how they are doing
Ask what they need to support their wellbeing
Surveys, empathy interviews, focus groups
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Purpose

CAREER


Presenter Notes
Presentation Notes
Strengthsfinders & Wellbeingfinders


Community

«'ﬁ
Being involve within
community groups,

organizations, &
volunteer initiatives

o PLC
o Collection drives
o Community events

Purpose

Liking what you do
each day, having
purpose & motivated
to achieve goals

Continued education
Mentor pragrams
Carser explaration

000 <i o Z
SUMSD Systemmic Adutt Wellbeing

Emotional Socia
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Functioning with a Having supportive
positive psychological relationships, social
state, cope with daily  connection, and love

demands in your life

Examples

o Practice gratitude o Promote connections
o Meditation o Calendar socizl events
o Stress reduction o Volunteer events

Physical Financial
i

Having healthy Managing economic
nutrition, exercise and [ife to reduce stress &

sleep habits & energy  to increase financial
to get things done SeCurity

o Movernent breaks o Retirement planning
o Unplug from devices @ Financial advisor
o Eat a rainbow of food o Personal spending plan




SUHSD
Wellbeing
Newsletter

Wellbeing
Framework

Wellbeing District Wellbeing
Pop Ups Rooms Center

Collaboration
with VEBA &
Kaiser

Wellbeing
Ambassadors




Virtual Wellbeing Room

Hotlines~Texlines~Resources
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Puzzles & Games

Color & Creativity

Mutrition & Recipes




Daily Maintenance

“f* Student

Safe Coping Strategies WE"bEing
Internal & External
Plan

Trusted Folks to Connect for Support




PARENTING  AGING

BALANCING

THRIVING

WORKING

EASE

For a consultation, call 800-722-EASE

LIVING

INTERNATIONAL

READ THE
FULL
ARTICLE

NEWS FOR YOU
Find relevant infarmation
about current events. Keep

up to date with what is
happening now.

ONLINE SEMINARS

Online Seminars are an
interactive learning
experience you can view at
your convenience. Learn
about upcoming Online
Seminars or browse the On
Demand archives.
+

FAVORITE CONTENT

Find the maost popular pieces
of content here - rated and
recommended by others who
enjoyed the read.

CENTERS

> TaxSlayer
P L egal/Financial

P Savings Center

Employee Assistance
Services for Education

https:

(EASE)

800-772-EASE

www.mhn.com/services/assistance-programs/e
mployee-assistance-programs.html

Company Code: EASE

Brochure:

cekey=0-+¥792 19kIHwWLNZSEaY0IUD
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VRC + You = Wellbeing

www.vebaresourcecentercom
Yisit for Virtual VRC Solutions- classes,
programs, & customized services

WellBeingConsulting@mcgregoring. com
Employers, Leadership, & Labor Unions email 1o
schedule a sirategic consultation

VEBAwellbeing@me gregorinc.com
Individuals email 10 request classes, programs, &

services for your worksite, bargaining unit, or
professional organizaton

LESRIEE T PR AT R T

VEBA

RESOURCE CENTLER
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Phone: 619-398-4230




Are you a VEBA Member?

By subrmitting this form, | understand that my
informationwill be handled in accordance with the

888-276-0250 & =
Veba resourcecenter.com

Voluntary Employees’ Beneficiary Association (VEBA)
Resource Center
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UNION HIGH SCHOOL DISTRICT

Véddwod) Wellress: Room

We know that during difficult times we all experience a wide
range of worry, stress, and emotions, so it's important to
maintain a strong focus on mental health and social-
emotional wellbeing. The SUHSD Virtual Wellness Room is a
space for students, staff, families, and the community to find
tools, strategies, and resources to help manage our
psychological wellness by integrating purposeful pauses
throughout the day to calm the mind, body, and soul.

Remember to breathe in peace, and exhale stress!

P e

[] create an account or sign in!
[] Find the VEBA resource center
[] view upcoming events
[] View VEBA event calendar
[[] Find a Healthy Eating class
[] sign up for a Healthy Eating class!
[] Find a Mind and Body class
[] sign up for a Mind and Body class! .
[] Find a Movement and Flexibility class
[] sign up for a Movement and Flexibility clas
Find the Care and Navigation
Find Optum EAP
Find Carrum Health

Find Teladoc Medical Experts e
Find VEBA Advocacy : ....________..-Pr""
View your Health Benefit Plans

View your Available 2022 VEBA Benefits room

[[] View VEBA Socail Media

URITED COMCORDIA DENTAL

‘Q’CP& CALIFORNIA SCHOOLS Proeeetig i

| VEBA PN

United
Healthcare

b
L) \SWEETWATER
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S5UHSD WELLBEING
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Wellbeing Pop-Up

Student Support Services Depariment




Cavalier Wellness
Center

Friday, November 12
400 building
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SD Wellbeing Ambassadors

I




I SUHSD Friendsgiving







SUHSD Wellbeing

Cenler

Fall 2021




May ~ Community Wellbeing Month

TN




Some of the rezzons you are imporant o tha school nosrition program mcleds the following.

You:

y Are You Important?

& -‘)O’_ C D
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Cotnmit to helping smidears develop healthy eating habits.
Prepare and serva qualiny meals and food that looks and tastes good.
Prepare food following standardized recipas and procedures.

Make sure that the food served is safa.

Serve your costmers with a friendly and caring artimde.

Enc smd o select 3 2y ! and eat a variaty of healthy foods.
Use standard work practicas thar help control costs and stay with the budger

Halp craate a workplace that makes other schoo! mutrition staff want t be part of the
team.

Interact with smdanrs, faculty, and parent

Peprazant the school aotrition program (SHFP) whan away from woek.

Make many decisions that affact the quality and budgar of the SNP.

Pecognize the neads to continus: lezming and polishing your skills,

KITCHEN SPOTLIGHT

always willing w0 woek withour any hesearion. | have £ years going on 5 @ S0H and I've pever had 1 waach over

Glorta's Work. 1 eealize thae che has Berde childen snd grandchildeen and a house full, bue whes she i heee ar work she

giwes it her ALL it i eruly & plessuse oo have Gloeta Guemsn as one of oo ssff membess. THANK ¥OU FOR ALL
THAT ¥OU D!

Mominarce
Haow long have your worked For Notrition Services?
Sinee 2007 (15 years)
Favorite thing/memory about work™
I sl be preparing the lunch for stodents.
what s welbeng/sslb-care o you?
Knowing my limits, amld surcounding nysell with positive relationships.
How would you deserice yourself?
Quiel, kind, and funny al times
Ay aspirations For this year?
Passing Lhe Nulrition Serviees Assistant 2 lesl.
Wt was your Fovorite Food as a chid and what & it now?
Picza was my Favorite Food as a child and will say pizea stll isDCant sas oo o piceal

Arvyihing you would ke to share? recipes, Favorite place to eat. itk you do For
work?
My favorite place to eat ont will be Hosa's Pizea in CV. small place. OF course the giant
|pica, antipasto salad, amd the hamburger meal are all delicions.
Thank you Glorial

Share your opinions on Mutrition Serices anonymoushy



September ~ Emotional Wellbeing Month




November ~ Physical Wellbeing Month
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I8 District Emplu',ree

'Df;rr HIIT CLASSES *lﬁ:h

§y - (High Intensity Interval Training)

g4 Tuesdays, 4:45-5:45 pm

Starting October 18th "q il |
atthe District Wellbeing Center, ¢
*; 1112 Fifth Avenue, CV/ Olnb “

Questions? E

& Contact -Ciprlhu Alvarez or Mﬂ‘gﬂ‘ﬂf Sedor
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Blog

HEALTHIER li iit .
GENERATION About Us Our Work Take Action Resources

. SETIA . ‘Alliance for a Healthier Generation. https:www.healthiergeneration.org


Presenter Notes
Presentation Notes
Evaluate: Fully in place – Mostly in place – Partially in Place – Not in Place


Alliance for a Healthier Generation. https:www.healthiérgeneration.org

Chatzipantsios, J, Gaxiola, N., Henrriquez, N. et al (2022).-A Hierarchy of
Educators’ Needs” A Guide for Fostering Empathetic Schools.
California: Teachplus.

Fullan, M. and Quinn, J. (2016). Coherence: The Right Drivers in Action for
Schools, District, and Systems. Corwin, Thousand Oaks, California.

Porter, T. (2020). Reflecting on Teacher Wellbeing During the COVID-19 Pandemic.
Regional Educational Laboratory Program, Washington, DC.
https://ies.ed.gov/ncee/edlabs/regions/pacific/blogs/blog28 reflecting-on-teacher-
wellbeing-during-covid-19-pandemic.asp

Rath, T & Harter, J. (date). Wellbeing: The Five Essential Elements. New
York: Gallup Press.

Rath, T. (2007). StrengthsFinder 2.0. New York: Gallup Press.

Santoro, D. A. (2022). System and School Conditions That Contribute to Educator
Well-being. Bowdoin Center for Health and Health Care in Schools.
EdWeek: Examing the Evidence.

Voluntary Employees’ Beneficiary Association. https://www.vebaonline.com


https://ies.ed.gov/ncee/edlabs/regions/pacific/blogs/blog28_reflecting-on-teacher-wellbeing-during-covid-19-pandemic.asp
https://ies.ed.gov/ncee/edlabs/regions/pacific/blogs/blog28_reflecting-on-teacher-wellbeing-during-covid-19-pandemic.asp




Eric Span, Nutrition Services Director
Sweetwater Union High School District
Eric.Span@sweetwaterschools.org

SUHSD Suicipr PREVENTION & WELLBEING COORDINATOR

Margaret A. Sedor, Ph.D. ”
Desk: 619.585.4440

Cell: £19.890.3738
Margaret.sedor@sweetwaterschools.org
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