


District Wellness Support Team

Andrea Eaton
she/her/hers

Employee Wellness Chair +
Maintenance Senior Coordinator 

Physical Plant Operations
San Diego Unified School District

Kate McDevitt
she/her/hers

District Wellness Supervisor
Nursing & Wellness Dept.

San Diego Unified School District

Kat Satterley
she/her/hers

Program Manager 
Alliance for a Healthier Generation



Goals of our Time Together
Wellness Policy to Practice

Keys to building a culture of Health & Wellness 
within a school district

Demonstrating what’s possible with minimal funding!



Why are you here today?
What’s your “Why”?

What motivates you to do this work?



Journey to Healthier School Communities

Brief History & Some Context

● Foundational work at UCSD with 
K-12 School Districts

● 2016: Creation of Wellness 
Supervisor position 

● State & Federal Requirements; no 
funding for implementation



SDUSD Landscape
2nd largest district in California
~90,000 students (pre-K thru 12)
~ 14,000 Salaried employees

226 total educational facilities
117 elementary schools, including K-8
25 middle schools
24 high schools
11 atypical/alternative schools
49 charter schools**



Wellness at all Levels



Keys to Success

1. Supportive Leadership
2. Wellness Supervisor
3. Active Council 
4. WSCC-Aligned Policy
5. Districtwide Systems
6. Consistency 
7. Staff Wellbeing
8. Student Involvement
9. Strong Partnerships 

10. The real heroes …



Supportive Leadership

Former Superintendent Cindy Marten 
United States Deputy Secretary of Education



Supportive Leadership

Superintendent Dr. Lamont Jackson
Championing Love, Belonging & Employee Wellbeing Susan Barndollar, RN, MN, FNP

Executive Director, 
Nursing & Wellness Department



Role of District 
Wellness Supervisor

● 12 month Classified Administrator
● Nursing & Wellness Department 

As the Superintendent’s designee(s) for 
Wellness, the Program Manager of Nursing 
and Wellness and the Wellness Supervisor 
will convene a representative district 
wellness council that meets a minimum of 
ten times per year to establish goals for and 
oversee school health and safety policies 
and programs, including development, 
implementation and periodic review and 
update of this district-level Wellness Policy. 

The Wellness Supervisor ensures 
appropriate communication of the wellness 
policy throughout the district. The Supervisor 
is responsible for supporting the District 
Wellness Council and the school sites. 





District Wellness 
Council 

(Our Leadership Body)

● 14+ Departments, ~35 Community 
Partners, Parent Groups, Student 
Leaders

● Meet Monthly; Collective Impact



A Shared System Across All Sites



Healthy Schools Program 
A School Wellness Committee at Every Site,

led by a School Wellness Coordinator



Who are the 
decision 
makers?

SEPTEMBER 6, 
2023

Build Support

Build Support

Assess

Develop a plan

Explore resources

Take action

Celebrate success

Establish a School Wellness Committee with staff, students, 
parents/caregivers and community partners.

How do we include 
students, families, 
and staff insights?



What is 
currently 

happening?

Assess

Build Support

Assess

Develop a plan

Explore resources

Take action

Celebrate success

Assess topics for improvement with evidence-based policies 
and practices (e.g., chronic absenteeism, staff well-being).
 



If health is a 
priority…

SEPTEMBER 6, 
2023

Develop a Wellness Action Plan

Build Support

Assess

Develop a plan

Explore resources

Take action

Celebrate success

Set measurable goals based on school  priorities and health 
equity. Then, create a detailed Action Plan for each goal.

...maybe 
multiple 

departments 
work together.



What resources 
already exist? 

Explore Resources

Build Support

Assess

Develop a plan

Explore resources

Take action

Celebrate success

Map resources to Action Plan, including school district, 
community partners, and Healthier Generation support.

Which 
community 

partners can 
help? 



All hands on 
deck to 

overcome 
obstacles.

Take Action 

Build Support

Assess

Develop a plan

Explore resources

Take action

Celebrate success

Connect stakeholders to resources. Adjust course based 
on feedback, student achievement, and health 
outcomes.



Together, 
we improved 
health and 
learning!

Celebrate Success

Build Support

Assess

Develop a plan

Explore resources

Take action

Celebrate success

Acknowledge small victories, share big successes, and  
evaluate and reflect on progress and challenges.

    It's exciting 
school health is 
more integrated 
into our culture.



Benchmarks

Build Support

Assess

Develop a plan

Explore resources

Take action

Celebrate success
May - June, evaluate and reflect on progress and challenges. Share successes with 
community.

By November, form a team of 4-8 people or join an existing team

By January, complete SDUSD Thriving Schools Integrated Assessment in Healthier 
Generation Action Center

By February, identify priority areas of improvement, set measurable goals and create a 
detailed wellness action plan 

February – March, map district and community resources, schedule professional 
development and programming.

February - May, track improvements and barriers and receive support to adjust course 
as needed. 



Building the Capacity of our Coordinators
● Welcome & Orientation Video

● Wellness Coordinator Institute

● Monthly Virtual “Huddles” 

● EOY Champions Celebration Dinner

● $400 Stipend, if deliverables met

**Instrumental: HG/KP’s Cohorts Quarterly Workshops 
& KP Thriving Schools Action Planning Grants



Wellness Committee 
Monthly Toolkits

Powered by HealthCorps

❖ Monthly Deliverables Checklist
❖ Wellness Bulletin Board Kit
❖ Scripts for AM Announcements
❖ Family Wellness Newsletter
❖ Staff Engagement Resources
❖ Healthy Celebration Ideas
❖ Student Wellness Ambassador Activities



Champions Celebration Video

http://www.youtube.com/watch?v=74PbV74Jbsk


Annual Analysis of 
School Data, Needs 

& Successes The District Wellness Council, in 
coordination with the District 

Wellness Program Supervisor, will 
review and utilize data provided by 

the School Site Wellness 
Committees, as well as other data 
currently collected by the district 

for evaluation purposes. 



Communicating 
our Outcomes 

❖ Annual Council Presentation 

❖ Board Presentation 

❖ Triennial Assessment



Recognition for our Collective Work



National Award Winners



Key Partnerships



Learnings from Challenges

Staff Burnout Fostering 
Personal WellBeing

No Programmatic 
Funding $400 Stipend/Site 

No experience in 
public health

Toolkits + Action 
Planning Guides 



What’s Next 
for Us?



Student Voice in Student Health

Student Wellness Ambassadors Teens Make Health Happen Clubs



Just Getting Started?
Meeting you where you are in the process.



Building a 
Sustainable System
❖ Dedicated District Wellness Lead
❖ Strong Wellness Council
❖ Shared Districtwide System 
❖ Coordinator at every school
❖ Financial sustainability: scale 

carefully
❖ Build competencies of Champions



Thank you! 


