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The lens through which

We Focus Our Work
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Our Culture Centered Goals

● Academics, Arts, and Athletics

● Belonging 

● Community and Collaboration



Theory of Change - MTSS Practices
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Recommendations
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● Nutrition
○ Equitable Access to Water Filtration Stations
○ Healthy Snacks in the Health Office 

● Health Offices
○ TraIning for Health Office Staff on Standardized Suicide Ideation/Self-Harm 

Protocols (Training)
○ Training and Standardize Protocol for Identifying and Managing Students 

Suspected of Substance Abuse During School and Follow-up Support 
Services

○ Stop the Bleed Training and supplies (Health Office and Other Staff) 
○ Purchased Otoacoustic Emission Device (OAE) for each District Nurse
○ Purchased Spot Vision Screeners for each District Nurse



Recommendations
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● School Based Health and Wellness Centers
○ Partner with Community for Standardized Direct Service Offerings with 

Community Specific Services (medical, vision, dental, mental health)
○ Long-Term Plan to Address the Whole Person, consider Access to Washer 

and Dryer, Shower, Barber/Hairstylist, Hygiene Products, Food Pantry & 
Clothing

○ Standardized Slides Highlighting Wellness Centers and Resources at Start 
of Year at Each Site

 



Recommendations

S A N T A   B A R B A R A   U N I F I E D   S C H O O L   D I S T R I C T W W W . S B U N I F I E D . O R G 

● Wellness
○ Build Internal Sustainable Systems (Prevention/Intervention) 
○ Build Wellness System for Staff
○ Pet Therapy / Art Therapy 
○ Family workshops/classes to bring support to our LGBTQIA+ students
○ Communication plan on rights and resources for the LGBTQIA+ students
○ “Inclusive day” for our LGBTQIA+ students and include the GSA clubs 
○ Braiding funding (MHSA + Grants for specific aspects of programs - Trauma 

Informed practices, etc.) to build out RISE Mental Health Program 
○ Motivational Interviewing as brief supportive model  
○ Clinical Mental Health Internship Program 
○ Racial Wellness and Healing Space 



MTSS CONSISTENT COMMITMENTS

Tie
r 1

Tie
r 2

Tie
r 3

               Emotional and Mental Wellness  (EMW)
  Positive, Healthy Relationships (PHR)

         Trauma-Informed Practices (TIP)
      Restorative Practices (RP)
   Meaningful Family Engagement (MFE)
Appropriate Responses to Behavior (ARB) Tie

r 1
Tie

r 2
Tie

r 3

Individual 
Instruction

Small group 
instruction

Social-Emotional Learning
Universal Design for Learning

               Mental Health (EMW)
Restorative Process (RP)

          Social-Emotional Learning (SEL)
      Positive, Healthy Relationships (PSR

Support is additive or layered.

Few (Individual)

 Some (Sm Group)

All, All the Time

Tiered support 
for each student 
provided in each 
class.

Support is 

repeated and 

frequent.

      Meaningful Family Engagement (MFE)
    Pro-Social Engagement (PSE)
Culturally Responsive Community Building (CRCB)



Integrated Wellness Approach




