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Introduction

- Context
- District Wellnhess Initiative launched 2016
- Local/State/National Recognition
- Our experience can be replicated

- The Varied Employees of School Districts
- Educators
- Maintenance/construction/landscape staff
- Bus drivers
- Nurses
- Technology
- Food Services
- Clerical



SDUSD Landscape

- 2nd largest district in California
- 8th largest district in nation

- 18,886 total active employees

- 13,316 are salaried employees
- 5,570 hourly employees

- 226 total educational facilities



Our Superintendent’s Priorities P

Belonging

“This year will be about belonging, it will be about equity and
it will be about our children and staff thriving,”

, lkpbsnews,,ﬁ'
Dr. Lamont Jackson, Superintendent
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WHOLE SCHOOL, WHOLE COMMUNITY, WHOLE CHILD
A collaborative approach to learning and health

Education &
Involvement gl - Physical Activity

Engagement

Wellness

Physical
Environment

/" Social & Emotional |
Climate




DISTRICT WELLNESS INITIATIVE

¥

WELLNESS DISTRICT HEALTHY SCHOOLS
POLICY COUNCIL PROGRAM
SITE-BASED CENTERS FOR HEALTHY CONTINUOUS

WELLNESS (17) EMPLOYEES IMPROVEMENT




Healthy Employees




District Supports for All Employees

Employee Wellhess Sub-Committee F

Quarterly Health Events/Challenges

Districtwide Staff Appreciation Events:

> Fall Welcome Back Staff Wellness Fair
> Spring Into Wellness Celebration

Monthly Supports:

> E-Newsletter

> Health & Wellness Webinars
> Wellness Committee Toolkit




Increasing Access to
Staff Wellness Events & Resources




SDUSD
Staff Wellness
Website

Staff Wellness

Classes &
Webinars
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Wellness Committee Monthly Toolkit: Staff

PR ET STAFF WELLNESS STAFF WELLNESS
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MAXIMIZE YOUR MEETINGS

WELLNESS THEME OF THE MONTH:
WALKTOBER?

STAFF MEETING ICEBREAKER:
This month. we will be focusing on the importance of physical activity for the
body and mind. Physical activity benefits not only your physical health. but MEANINGFUL PHOTOS

your mental health and resilience to stress. Start off your meetings with this simple
activity to spark conversations and build
connections among staff.

* Virtual meetings: As quickly as possible, get up
and find a photograph or piece of art that has a

Lunch and Learn: positive meaning for you.
In-person meetings: in 30 seconds or less, find a

S ested presentotions from VEBA &
i photo on your cellphone camera roll that has a

Optum to bring to your schoo! staff.

* List of classes/presentations
ions on how to request VEBA
services

UPCOMING EVENTS
AND PROGRAMS:

« 10/M - 10/31: Walktober Challange
« TED

ADDITIONAL RESOURCES

newvea i, HEAthCorps

positive meaning for you.

o If a participant does not have a cellphone photo
for whatever reason, ask them to think about a
photo that they keep on their desk or in their
wallet.

Next, have each staff member take turns
sharing about the photo or piece of art they
selected and why it is meaningful to them.

A GUIDED VIDEO

tinyurl com/mrxzikkB2

presanied sy 3 S

BRAIN BREAK:

CROCODILE ARMS

Slow down and enjoy @ moment of mind-body
connection. Gently read these instructions, or
play the video, about halfway through your
meeting to recenter your team.

* Sit up tall, with your palms together out in front
of you. Rotate your left palm so it is facing up
and your right palm facing down

* Inhale. Keeping your arms extended forward,
open your arms. The jaws open wide.

* And exhale. Close your palms to touch. The jaws
close.

Reverse your hands. so your left palm is on top
of your right.

Continue to open and close your arms while you
breath.

Inhale. Exhale. Reverse your hands.

Inhale. Exhale. Reverse your hands one more
time

Inhale. Exhale.

rowersa 2y HEalthCorps




Resources for Benefitted Employees
Highlights from Kaiser & UHC

One Pass Membership fi
9
A next generation subscription-pased fitness network of gyms and studics th
opporiunities for people and employers.
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Premium Calm App Benefit for Kaiser UHC OnePass Gym & Fitness Center UHC AbleTo Behavioral Health
Members Benefits Coaching

ClassPass Discount




CALIFORNIA SCHOOLS

%| VeBA

93 RESOURCE CENTER

THE VEBA RESOURCE CENTER IS EXCITED TO
ANNOUNCE OUR NEWLY REDESIGNED WEBSITE

WWW.VEBARESOURCECENTER.COM

We invite you to visit our new site,

300+ virtual VRC

classes open to
all SbUSD
students &
families!

Our Health Insurance Broker Partnership

California Schools Voluntary Employee Benefits Association (VEBA)
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VEBA Resource Centers
Free Supports for Benefitted Employees

Cooking & Nutrition Classes
Acupuncture & Sound Healing
2 Free Gyms & Fitness Classes
Team Building Opportunities
Care Navigation




Personal Wellbeing Matters

VEBA Care Navigators create a tailored plan designed to create

personalized health plans, which includes:

An integrated health and well-being assessment

A tailored care plan for your overall health and well-being

Guidance to find appropriate resources
Motivation support and encouragement to help

overcome obstacles Free to benefitted
employees: create a

Follow-up appointments (phone, virtual or in-person) to Yiloredihes (bl lan:

monitor your progress

VEBA Resource Center - Care Navigators




KAISER
4 PERMANENTE_ I

% VYHHSA
UC San DlegO Center for American

T o Heart .
ScrooL«MepiciNe  Community Health K esoe atles 7 LIVE WELL




10NS

nfd
S
d
-
0
&
&
o
O
0
o




#1: Know your Workforce
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#2: Diversify Communications

VVYY

Traditional &
Non-Traditional
Methods

Ensuring Internet
Access for All
Administrators’ Role
Site Representatives
Website
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#3: Design
for Your
Population

Site Assessments
Employee Surveys
Map Gap Areas

Action Plans

End of Year Reflections




#4 Shared Structure Across the System

Collective Impact

Backbone

Agenda: Wellness Policy
Continuous Communication
Shared Measurement
Mutually Reinforcing Activities

VYVYVYY




#4 Shared Structure
Across the System

Appointing Wellness leads for each
site/ department

~

Annual Training Wellness Institute




#5 Benchmarking
Success at all Levels

School/Site Level
District Level
Regional Level
National Level

&
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GENERATION

School Level Benchmarking:
Healthier Generation Partnership
Thriving Schools Integrated Assessment
Customized for SDUSD

48 indicators

7 questions on staff wellbeing

Cultivating Staff Well-Being

SWB-54

SWB-58

SWB-59

SWB-S11

SWB-512

SWB-513

SDUSD-52

School-level professional learning on staff well-being

Positive staff relationships promoted by school

School offers opportunities for staff gratitude

Space in school for staff breaks

School offers opportunities for staff physical activity

School healthy meeting standards

School l[actation accommodation room



School Year 2022-23
31 National Award \X‘/_innelrs_!
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AMERICA'S HEALTHIEST SCHOOLS




Worksite Wellness Toolkit

For Small and Medium-Size Businesses

Regional Benchmarking o
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American Heart Association.

Well-being Works Better™

\CHIEVEMENT.

2022

A CULTURE OF HEALTH
AND WELL-BEING

WORKPLACE
HEALTH
ACHIEVEMENT.
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A Few Suggested Tools

\l
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Your Health Insurance Utilization Data

American Heart Association Workplace Health Achievement
Index

Alliance for a Healthier Generation Action Center

County of San Diego LiveWell Recognition Programs




WELLNESS
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ALLIANCE FOR A HEALTHIER GENERATION

Thriving Schools Integrated Assessment

Thriving Schools Integrated Assessment: District Edition

with  #4 KAISER PERMANENTE.

Deepen your understanding

Continue working through your assessment to understand where you’re at. Rec

your progress as you make improvements.

Updated 10 months ago by Sonia K

CONTINUE ASSESSMENT

Assessment Questions grouped by Topic

Advancing Core Policies and Practices

ord

1/11 Answered

Other Steps

Go to Action Plan
[A Download Guide
[A Explore Glossary
[ View Report

+2 Invite a Team Member

ncreasing Family and Community Engagement

0/21 Answered

Improving Nutrition and Food Access 0/27 Answered
Implementing Local School Wellness Policy 0/14 Answered
Enriching Health Education 0/13 Answere: d

® District & School Team Access

® Evidence-based Best Practices

® Action Steps for Improvement

e Related Resources & Trainings

e Self-Paced & Flexible
Experience



