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Introduction
- Context

- District Wellness Initiative launched 2016
- Local/State/National Recognition
- Our experience can be replicated

- The Varied Employees of School Districts
- Educators
- Maintenance/construction/landscape staff
- Bus drivers
- Nurses
- Technology
- Food Services
- Clerical



SDUSD Landscape
- 2nd largest district in California

- 8th largest district in nation

- 18,886  total active employees
- 13,316 are salaried employees 
- 5,570  hourly employees

- 226 total educational facilities



Our Superintendent’s Priorities

Equity Belonging Thriving

“This year will be about belonging, it will be about equity and
 it will be about our children and staff thriving,” 

Dr. Lamont Jackson, Superintendent





DISTRICT WELLNESS INITIATIVE

WELLNESS 
POLICY

DISTRICT 
COUNCIL 

HEALTHY SCHOOLS 
PROGRAM 

SITE-BASED CENTERS FOR 
WELLNESS (17)

HEALTHY 
EMPLOYEES

CONTINUOUS 
IMPROVEMENT



Healthy Employees



District Supports for All Employees
❖ Employee Wellness Sub-Committee 

❖ Quarterly Health Events/Challenges

❖ Districtwide Staff Appreciation Events:
➢ Fall Welcome Back Staff Wellness Fair 
➢ Spring Into Wellness Celebration 

❖ Monthly Supports:
➢ E-Newsletter 
➢ Health & Wellness Webinars
➢ Wellness Committee Toolkit 



Increasing Access to 
Staff Wellness Events & Resources



SDUSD 
Staff Wellness 

Website



Wellness Committee Monthly Toolkit: Staff 



Resources for Benefitted Employees
Highlights from Kaiser & UHC

UHC AbleTo Behavioral Health 
Coaching



Our Health Insurance Broker Partnership
California Schools Voluntary Employee Benefits Association (VEBA)

300+ virtual VRC 
classes open to 

all SDUSD 
students & 

families!



VEBA Resource Centers 
Free Supports for Benefitted Employees

❖ Cooking & Nutrition Classes
❖ Acupuncture & Sound Healing
❖ 2 Free Gyms & Fitness Classes
❖ Team Building Opportunities 
❖ Care Navigation



VEBA Resource Center - Care Navigators

Free to benefitted 
employees: create a 
tailored health plan!

VEBA Care Navigators create a tailored plan designed to create 

personalized health plans, which  includes:

● An integrated health and well-being assessment

● A tailored care plan for your overall health and well-being

● Guidance to find appropriate resources

● Motivation support and encouragement to help 

overcome obstacles

● Follow-up appointments (phone, virtual or in-person) to 

monitor your progress

Personal Wellbeing Matters



Our Community Partners



Our Top 6 
Recommendations



#1: Know your Workforce



#2: Diversify Communications 

➢ Traditional  & 
Non-Traditional 
Methods

➢ Ensuring Internet 
Access for All

➢ Administrators’ Role 
➢ Site Representatives
➢ Website

-



#3: Design 
for Your 
Population

❖ Site Assessments
❖ Employee Surveys
❖ Map Gap Areas
❖ Action Plans
❖ End of Year Reflections



#4 Shared Structure Across the System

Collective Impact

➢ Backbone
➢ Agenda: Wellness Policy
➢ Continuous Communication
➢ Shared Measurement
➢ Mutually Reinforcing Activities



Appointing Wellness leads for each 
site/ department

~ 

Annual Training Wellness Institute

#4 Shared Structure 
Across the System



#5 Benchmarking 
Success at all Levels

➢ School/Site Level
➢ District Level
➢ Regional Level 
➢ National Level



School Level Benchmarking:

Healthier Generation Partnership

Thriving Schools Integrated  Assessment 

Customized for SDUSD 

48 indicators

7 questions on staff wellbeing



School Year 2022-23
31 National Award Winners!



Regional Benchmarking





#6 Recognize & Celebrate Success



Our Top 6 Recap
1. Know Your Workforce
2. Diversify Communication
3. Design for Your Population
4. Shared Structure
5. Benchmark Success
6. Celebrate Success



A Few Suggested Tools
➢ Your Health Insurance Utilization Data

➢ American Heart Association Workplace Health Achievement 
Index

➢ Alliance for a Healthier Generation Action Center

➢ County of San Diego LiveWell Recognition Programs



Thank You.



Questions?



Thriving Schools Integrated Assessment
ALLIANCE FOR A HEALTHIER GENERATION

●District & School Team Access

●Evidence-based Best Practices

●Action Steps for Improvement

●Related Resources & Trainings

●Self-Paced & Flexible 
Experience


