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San Bernadino County

• Largest Geographic County in the Nation

• 400,000 students

• 600 school sites

• 33 Districts

• Smallest District enrollment less than 100

• Largest District enrollment over 40,000

• Border Arizona and Nevada

• Unique Challenges and Needs









What is a System?



Our System Definition
A system is a collective process to achieve a shared purpose.

• Is it:

• Sustainable?

• Replicable?

• Scalable?

• Capacity Building?





1 + 1 + 1 = 47
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Our Partners

 Questions to consider:

 Which partners have been 
most effective in supporting 
our Why?

 Are there any barriers or 
challenges we face in 
accessing certain partners’ 
services?

 How can we improve our 
collaboration with existing 
partners?

 Are there any potential new 
partners we should 
consider?

WSCC Model

https://www.cdc.gov/healthyschools/wscc/index.htm




Whole Child 

Collaborative

Inland Empire School 

Health Coalition + 

Symposium

thewellnessconference.netInland Empire School Health Coalition

http://www.thewellnessconference.net/
https://www.schoolhealthcenters.org/about-us/our-work/inland-empire/




Inland Empire Health Plan (IEHP) is one of the top 10 largest Medicaid 
health plans and the largest not-for-profit Medicare-Medicaid plan in the 
country.

 Approximately 1.5 million members – adults, children and families in 
Riverside & San Bernardino Counties

 Over 3,000 employees

 Over 7,000 network providers

 More than 8 out of 10 Medi-Cal enrollees choose IEHP.

IEHP

MISSION
We heal and inspire the human spirit.

VISION
We will not rest until our 
communities enjoy optimal care and 
vibrant health.



Children & Youth 

Behavioral 

Health Initiative 



Bold Goals



Began discussing with 
COE about SBHIP 
(learning about 

structure)

2021

Q1 Q2 Q3 Q4

• Met with COE and SB 
superintendents to 
socialize SBHIP

• From December to 
January worked 

collaboratively on 
the presentation with 
COE supporting 

messaging that 
aligned with LEAs

• COE sent information 
from the CDE and 
LEA priorities from 

their local control 
accountability plans

2022

Q1 Q2 Q3 Q4

• IEHP invited to join 
Whole Child 
Collaborative

• IEHP hosts SBHIP kick 
off event

• IEHP invited to 
present at Inland 
Empire School Health 

Coalition

• IEHP invited to 
participate on 
interview panel to 

select Director, 
Healthy SBCSS

• IEHP invited to 
participate in SBCSS 
‘Braintrust’

• SBCSS sponsored and 
trained 4  IEHP 

employees in ASIST

• IEHP Invited SBCSS 
representative to the 
Community Advisory 

Committee
• Nominated by SBCSS 

to receive the Children 
Deserve Success Award

2023

Q1 Q2 Q3 Q4

• IEHP invited to speak 
at Whole Child 
Collaborative

• IEHP Invited to 
attend SBCSS, CYBHI 

School Linked 
Partnership and 
Capacity Grant 

meeting

2024

Q1 Q2 Q3 Q4

• Assistant 
superintendent 
requested to meet 

with IEHP to discuss 
expanding our 

partnership
• Meet and greet and 

introduction to SBHIP

• Developed a 
submission of 
interest 

questionnaire to send 
county wide.  

• COE developed 
messaging and blast 
emailed from the 

Superintendent
• Developing approach 

and methodology to 
select LEAs

• First SB SBHIP 
Steering committee

Joint press release

• IEHP attendee at 
Student Wellness 
Conference

• IEHP/SBCSS 
collaboration 

meetings begin
• First IEHP 

presentation 

requested by SBCSS

Sponsored and invited to 
speak at Student 
Wellness Conference

• Invited to speak at 
Innovation and 
Engagement 

Partnership and 
Advocacy for Student 

Success
• IEHP sponsors 

Swinging for 

Scholarship

IEHP Hosted SBCSS 
Micro internship 
panel discussion

IEHP hosted and spoke 
at Inland Empire School 
Health Coalition



Uncertainty

Doubt

Fear

Unfamiliarity

Failure

ENDLESS
POSSIBILITIES

Comfort Zone

PURPOSE



The Universe is held 
together by need, 

not success.

Human connection, strength and community 
exists in our need for each other- 

need holds the whole thing together.



The Force of Forward Motion

 PURPOSE 
 the BELIEF that what you do now has meaning in 

the future, even if you can’t see it
 WELCOMING uncertainty, doubt, fear, failure
 and a COMMITMENT to take ACTION, in spite of this

 LONG GAME





Thank you!

Farrah Northcott, MS, RD, CLS

Director, Healthy SBCSS

farrah.northcott@sbcss.net

909-386-2905

Amrita Rai, MSW, LCSW

Clinical Director, Community Behavioral Health

Rai-A@iehp.org

909-381-8692

iehp.orghealthysbcss.net

http://iehp.org/
http://healthysbcss.net/
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