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A Rich History of Partnership

e OCDE's Healthy Schools Initiative has been funded by multiple state and local grants over the years:
e CA Department of Public Health (CA Nutrition Network, Network for a Healthy CA)

e Orange County Health Care Agency (Nutrition Education and Obesity Prevention, and now
CalFresh Healthy Living)

e Orange County United Way and St. Jude Medical Center
e Alliance for a Healthier Generation Partnership - America's Healthiest Schools
o Kaiser Permanente Thriving Schools
e During COVID: Social Emotional Health using Resilience in School Environments (RISE)
e Post COVID: Cultivating Staff Well-being using Thriving Schools Integrated Assessment (TSIA)

e Our efforts moved from direct services - assessment, action planning, and sustainability



Building d System of Universal 2 _—
Support for Staff Well-being

Technical Assistance

Consultation and technical assistance are available to any district or school
interested in establishing or improving their staff well-being efforts.

Tools and Resources

OCDE connects schools with no cost tools and resources in partnership
with KP and Healthier Generation to assist them in making positive policy
and practice changes.

Research-Backed Approach

Services and resources provided are research based or informed and the
process is evidence based.




The Importance of Staff Well-Being
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Teachers Cafeteria Workers

Essential for creating a thriving school environment. Support children's nutritional needs in schools.
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School Nurses Custodians

Provide crucial health support in the school setting. Maintain a clean and safe learning environment.
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Main Office Administrative Assistants Bus Drivers

The first faces everyone sees when they walk in the Getting our kids safely to school. Usually the first

building person our students see in the morning.




Research Supporting Staff Well-Being as Priority

1 Jennings and Greenberg (2009)

Higher staff well-being leads to more effective promotion of positive student behavior and academic achievement.

Staff Wellbeing the Staffs Well-being & 2 Luthar and Brown (2007)
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High teacher well-being creates supportive environments, increasing student engagement and motivation.
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Well-being focused professional development reduces teacher stress and burnout, improving job satisfaction and
retention.

4 Skaalvik and Skaalvik (2011)

Higher teacher well-being correlates with improved job performance and effective instructional practices.

5 Roeser, Schonert-Reichl, and Jha (2013)

Staff well-being is contagious, creating a more supportive and collaborative school culture.

6 National Education Association (NEA)

Supported and valued teachers have increased morale, productivity, and job performance.

7 Hakanen, Bakker, and Schaufeli (2006)

Staff well-being reduces absenteeism and increases job engagement.




Consequences of Staff Stress and Burnout

Increased Teacher Declining Student Negative School
Turnover Performance Atmosphere

Ignoring staff stress and As teachers struggle to Schools may experience a
burnout can lead to higher maintain their effectiveness decline in morale, leading
teacher turnover rates, under stress, student to a less positive learning
resulting in instability and academic performance atmosphere, chronic
disruption within learning may suffer absenteeism and overall

environments cynicism



Building the Plane

e Developed processes

e Application

e Scope of Work and Contracts

e System for tracking technical assistance
e System for tracking school progress

e Action Plan Guides

e Specific resources/trainings

e Quarterly Network Meetings

e Leadership Symposium




Embedding Staff Wellness in Everyday
Experience

Change Management

1 Any initiative implemented requires school staff to change, learn new skills, collaborate
more, or engage in relationship building. Trust is necessary and FEARS must be addressed.
We are asking them to change a part of who they are!

Ongoing Priority

2 Staff Well-Being is often overlooked or only attended to for a short period of time, causing
resentment among school staff about their responsibilities. Leverage partner to help.

Embedded Approach

3 Staff Wellness should not be an afterthought or response to a crisis but rather it should be
embedded into the everyday experience of teachers, administrators and non-instructional
staff.

Foundation for Success

4 Teacher and staff success leads to student success. Happens through all these things plus
shared leadership, shared vision, purposeful, intentional action. (Campbell)




Alliance for a Healthier
Generation's 6-Step
Process

1. Build Support-Provide guidance and get leadership buy T, Bumm - -
in o
Celebrate Assess policies
2. Assess Policies and Practices Using TSIA -AND e 6 Spmctces
Conduct a Staff Survey f Step l
3. Create an Action Plan Sample Action Plan Guides are ~ Process k.
Provided e . o
4. Explore Resources Curated Resources are Provided =
and Network Members Share bscipiod

5. Take Action Offer guidance and examples of success

6. Celebrate Success Encourage schools to apply for a
national award!

This is the recommended implementation strategy, however
OCDE will meet districts and schools where they are.



Intensive Support

15 Schools in 8 Districts

Kinoshita Elementary

Viejo Elementary

Buena Park High School
LaQuinta High School
Santiago High School
Fountain Valley High School
Westminster

Walter El

Vista MS

Mesa MS

Marine MS

Davis Elementary
Washington Elementary
Utt MS

Tustin HS



hand-buitt ceramics

holiday cookie decorating

L Google Docs

Pet therapy at FVYHS.MOV


https://drive.google.com/file/d/1lGiQfkaxMun4ogS_frmJIv6mQfaiBR6U/view?usp=sharing

Jackie Campbell, Kinoshita Elementary



https://app.screencastify.com/v3/watch/qBFfBuxeMHyUAbjKdnBL

Universal Support e

1 Introductory Meeting

One-hour in-person meeting whenever possible

2 Resource Walkthrough

Universal Support Guide and linked resources, Healthier Generation's
website

3 Assessment Instruction

How to complete the assessment and staff survey

4 Action Planning

They analyze survey results, create action plan with staff input and
use free action plan guides




Gratitude practices

Continuous professional Learning on staff well- being including stress
management, healthy boundaries and self-care

Continuous professional learning on psychological safety, dependability,
structure and clarity

Adopting conflict resolution processes

Integrating regular physical activity opportunities for staff

Building positive staff relationships and fostering a positive work culture
Building emotional intelligence

Creating relaxing staff lounges with biophilic design

Trauma informed practices and more!



Measuring Outcomes

Retrospective survey on Stress Management, Creating
Healthy Boundaries and Self-Care

Retrospective Survey on Physical Activity Opportunities,
Engagement and Effects

Staff Lounge Usage and post survey

Every School answers pre- post survey question on
overall support for staff well-being-"Do you feel your
school supports your well-being"

Other internal survey data to analyze




Resources:

Healthier Generation Website

Kaiser Permanente Thriving Schools Website

Creating a Culture of Care Guide-West Ed

Creating a Culture of Care one pager from West Ed

Society of Public Health Education-Employee Wellness Toolkit and Resources

Reframing and Understanding Staff Resistance-West Ed

Pause-Reset-Nourish

Building a Sustainable Gratitude Practice

Ted Talk: How to Make Stress Your Friend

50 Reasons Why Resilience is Needed

Universal Support Guide- OCDE (Forthcoming)

LCAP Funding Resource (Forthcoming)


https://thrivingschools.kaiserpermanente.org/about/
https://www.wested.org/wp-content/uploads/2023/05/CISELSS_Creating-Culture-of-Care-guide_FINAL-ADA.pdf
https://www.wested.org/wp-content/uploads/2023/05/CISELSS_Creating-Culture-of-Care-guide_Infographic_FINAL-ADA-1.pdf
https://elearn.sophe.org/school-employee-wellness-establishing-support
https://ca-safe-supportive-schools.wested.org/wp-content/uploads/2023/09/CCSC_Reframing-and-Understanding-Staff-Resistance-to-Advance-Positive-School-Climates_FINAL_ADA-1.pdf
https://www.nctsn.org/sites/default/files/resources/fact-sheet/pause_reset_nourish_to_promote_wellbeing_use_as_needed_to_care_for_your_wellness.pdf
https://www.healthiergeneration.org/app/resources/706
https://www.youtubeeducation.com/watch?v=RcGyVTAoXEU
https://drive.google.com/file/d/18XVZ62S2A95fye9XCR7TFo0BXdXvVzG0/view?usp=sharing
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