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Our Why:

LACOE̷s Nutrition and Wellness Unit is dedicated to 
improving student health and learning by supporting 

the implementation of evidence -based health and 
wellness strategies using the 

Whole School, Whole Community, Whole Child 
Model. 

https://www.cdc.gov/healthyschools/wscc/index.htm
https://www.cdc.gov/healthyschools/wscc/index.htm


Grant-funded Projects and 
LEA Partnerships

Nutrition and 
Wellness

Å Technical assistance, 
training and support 
offered to ALL 
LA County LEAs

Å LACOE DPS:
1. IPOLY
2. LACHSA
3. Renaissance PAU

Nutrition Education & 
Wellness support: 

Å Tier I eligible LEAs 
that have 60%+ FRPM 
eligible students 

Å Tier II LEAs: 
1. Hawthorne SD
2. Lennox SD
3. Los Nietos SD

2023-25 KP-Funded
Thriving Schools

2023- 26 USDA-
Funded Team Nutrition 

Employee Wellness and 1 
other TSIA topic: 

1. El Monte Union HSD
2. Hawthorne SD
3. Inglewood USD
4. Lennox SD
5. Los Nietos SD
6. Mountain View SD
7. Palmdale SD
8. Rosemead SD



Our Focus Areas

Employee Wellness

ÅSocial emotional health
ÅNutrition resources and 

cooking demonstrations
ÅPhysical activity promotion 
Å Improving communication & 

relationship building skills
ÅHealthy meeting practices 
ÅCultivating healthy spaces
ÅMindfulness & gratitude 

practices
ÅCreating culture of care  

Wellness Policy

ÅSupport, training, and 
resources 

ÅServe on LEA district 
committee meetings 

ÅPlan and conduct 
meetings and trainings

ÅBuild teams and support 
wellness leadership 

ÅOngoing advocacy and 
support 

Nutrition Education and 
Promotion

Å Increase awareness about 
MyPlate and Team 
Nutrition

ÅOffer nutrition education 
training and peer learning 
opportunities for LEA staff 

ÅPlan and conduct monthly 
nutrition campaigns 

ÅSchool meal program 
promotion 





System Change Approach

1. Engage various partners 
2. Use standardized tools to 

determine gaps and 
opportunities 

3. Alignment and integration
4. Landscape analysis
5. Accountability and ongoing 

improvement  
1. Recognize the value of 

evidence-based strategies 



Project Alignments

Local Control 
Funding 
Formula

Multi -tiered 
Systems of 

Support

Community 
Schools

Social 
Emotional 
Learning

Positive 
Behavioral 

Interventions 
and Supports

Staff Well -
Being



LACOE Nutrition and Wellness Unit 
Resources and 

Professional Learning Opportunities



LACOE Student Wellness Modules 

Healthy 
Classroom

Physical Activity 
Integration 

Cooking in the 
Classroom

Rethink Your 
Drink



2023-24 
Thriving Schools 

Professional 
Learning Series



Thriving Schools Professional Series



24-25 Staff 
Wellness 
Series -

Tier I



24-25 Staff 
Wellness 

PD 
Offerings -

Tier II



Team 
Nutrition 
4-Part 
LSWP 
Series 



LACOE Model of Support
ÅCoalition building and capacity building  
ÅResource sharing 
ÅUse of standardized tools to identify key 

challenges and opportunities 
ÅSystemic approach tailored to locally 

identified needs and strengths 
ÅEngage with various partners as part of 

decision making
ÅAdvocacy and Support
ÅStreamlined and clear expectations across 

LACOE programs 



District Spotlight: 
Los Nietos School District



Effective Wellness Leadership
Dr. Ramiro Rubalcaba has served as an educator for 28 years as a Teacherͻs 
Assistant, Teacher, Assistant Principal, Principal, Assistant Superintendent of 
Human Resources, and is currently the Superintendent for Los Nietos School 
District. In addition, Dr. Rubalcaba has served as an Adjunct Professor at the 
University of La Verne and as a consultant and speaker for many school 
districts and organizations across the country including the U.S. Office for Civil
Rights, the California Department of Justice, and Departments of Education. Dr. 
Rubalcaba has been actively involved with the Association of California School 
Administrators (ACSA) serving on the Secondary School Principalͻs State 
Council for Region 15, as a facilitator for the Personnel Academy, and is 
currently the ACSA Region 15 Superintendent Committee Co-chair. 

Dr. Rubalcaba was fortunate to serve on a delegation with ACSA that went to 
Washington D.C. to lobby for California education. In 2021, ACSA Region 12 
named him the Region 12 Personnel Administrator of the Year. Dr. Rubalcaba 
consults and serves as a speaker with school districts and organizations 
across the nation on topics such as Leadership, School Culture and Climate, 
Equity, and Wellness. He views education as both a career and a calling and 
believes education is a vehicle for making the world a better place.

Dr. Rubalcaba, 
Superintendent
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Who We Are
ǒ Serving Students, Families, Staff, and our Community Since 1861
ǒ Three Elementary TK- 6 and One Middle School 7- 8
ǒ Comprehensive and enriching educational approach
ǒ Earned accolades such as the Golden Bell Award, California Distinguished

Schools, Kindness Certified School, and CBEESchools of Excellence
ǒ Well - rounded Curriculum including Art, Music, Science, Spanish, Cyber

Security, Engineering, Sports, and much more!
ǒ Robust before and after school programs that provide additional learning

and enrichment opportunities
ǒ Essential life skills such as kindness, empathy, critical thinking,

collaboration, and problem solving, preparing students not just
academically but also socially and emotionally

ǒ Los Nietos Elementary School District a model of excellence and
innovation in the state



Leaders Do Their Besté

and Help Others Be Their Best

copy_E2D62DCB-96E1-42D5-B5AF-0F28F0A4C6F0.MOV

http://drive.google.com/file/d/1_vU5d98etsDTjMai5sw2v1M2LuXDWB4D/view


Successful Strategies and Opportunities



We Are Los Nietos School District

Promote Healthy:

Physical Fitness 

Nutrition and Eating Habits

Decision Making

Educational Workshops for students, families, and Staff



We Are Los Nietos School District

Nutrition Services  



It Takes a Village

Quis vel eros donec 

Sit amet facilisis magna etiam. 
Laoreet suspendisse interdum 
consectetur libero. Eget gravida 
cum sociis natoque penatibus et. 
Justo eget magna fermentum 
iaculis eu.

Arcu cursus euismod

Cras pulvinar mattis nunc sed 
blandit libero volutpat sed. 
Vulputate odio ut enim blandit 
volutpat maecenas volutpat blandit 
aliquam. Et netus et malesuada 
fames.



Student, Family, 
and Staff Education



"Excellence in education is when we do everything we can 
to make sure they become everything they can." 

Carol Ann Tomlinson

We Are Los Nietos School District





Day Oneé and Day 180



We Are Los Nietos School District

Board of Trustees

Trustee
Emilio Sosa

Trustee
Maritza Nieves

Clerk
Cathy Martinez

Vice-President
Evelyn Avdalyan

President
Edith Marcel

Student Trustee
Genesis Umana



We Are Los Nietos School District



We Are Los Nietos School District

Before and After School Program

7 a.m. to 6 p.m. at No Cost to Families


