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Alex Ballantyne & Mia Derisso
Directed by Shaun Kadlec

SANTA BARBARA

County Education Office

Susan C. Salcido, Superintendent

) g



Pl

SANTA BARBARA
County Education Office
Susan C. Salcido, Superintendent

’ \- . =
_\q,\ *‘ | %-‘
- ' - 4

2026

Report to the Community

Removing barriers to learning:
Transitional Youth Services

SBCEQ's Transitional Youth Services (TYS) team aids foster youth and students experiencing homelessness
across the county’s 20 school districts, 1S charter schools, and our Juvenile Court and Community Schools by
organizing countywide coat drives, distributing resource kits to schools and students, and providing technical
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assistance and training to district homeless liaisons.

Building stronger support systems

30 future educators

received specialized training for supporting
students experiencing homelessness and

foster youth through a partnership with UCSS8,

More than 30 district liaisons
collaborate year-round to support
foster and homeless youth.

Through workshops, speaker series, and
ongoing professional learning, SBCEO helps
connect school liaisons with resources and
best practices that strengthen support for
students countywide.

Through a partnership with Fighting Back
Santa Maria Valley, SBCEO's Transitional
Youth Services provided targeted summer
reading support that helped students
strengthen literacy skills, build confidence,
and stay connected to learning.

Students experiencing housing
instability participated in the
program across four junior high
schools during summer 2025

19 Santa Barbara County Education Office

Youth in Santa Barbara County expertience
homelessness at nearly three times the
statewide rate.

In the 2024-25 school yeor
Source. Datoguest, COE

Throughout the year, Transitional
Youth Services collaborated with
regional organizations including
YouthWell Allan Hancock College,
Child Welfare Services, YMCA/Noah's
Anchorage, Fighting Back Santa
Maria Valley, SELPA, CommuUnify,
Family Care Network, and local
school districts 1o strengthen
coordinated support for foster and

Helping foster youth access
college opportunities

Through targeted FAFSA (Free Application for
Federal Student Aid) support, district partnerships,
and a new countywide Community of Practice,
SBCEQ's TYS team is helping foster youth complete
financial aid applications and take the next step
toward college and career success.




VWhat Are
ACE:s”

Adverse Childhood Experiences (ACEs)

ACEs are disruptions to the promotion of safe,
stable, and nurturing family relationships and are
characterized by stressful or traumatic events that

occur during an individual’s first 18 years of life.!

Research consistently indicates that limiting
ACEs is central to healthy child development and

wellness across an individual’s lifespan.

AC E S ABUSE

CATEGORIES Emotional Abuse

HOUSEHOLD CHALLENGES NEGLECT

Domestic Violence Emotional Neglect

A family member is being pushed, grabbed, slapped, kicked,
bitten, hit with a fist, or threatened with a gun or knife.

Substance Use

A household member misuses alcohol or uses street drugs.
Mental lliness

A household member is depressed, mentally ill, or has
attempted suicide.

Parental Separation or Divorce

The child has lost a biological parent through divorce,
abandonment, or another reason.

Incarceration

A household member has gone to prison.

Source: American Psychiatric Association




Socio-economically

disadvantaged populations,

are likely
B —> to have

which often

including those with income insecure lead to
backgrounds and/or a lack of education

Negative
— Health
Qutcomes

Source: American Psychiatric Association




Countywide o6 a5

Poverty Rates Guadalupe

Percentage of population, by
city, living below the federal ®
poverty level in Santa Barbara Santa Maria

County (2023). 15.5%

7.7%

Solvang-Santa Ynez
Annual income for a family of Lompoc

four Living below the federal 16.8%

rty Llevel.
poverty leve 13 1%

Santa Barbara 6%
" %) Carpinteria
Children who live in North County are 2x more likely

to face poverty than children who live in South County.

Santa Barbara County now ranks Currently, there are 50,929 households in the
second-highest in the state for its county that fall under this measurement,

poverty rate, which affects one in six which is about 42% of local households. Of
adults and one in five children. those households, 92% have a full-time
working adult.

Source: Communify January 2025



Hope Framework
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The importance of positive childhoog
€Xperiences (PCEs)

The Four Building Blocks of HOPE

The Four Buniding Blocks Promotes pc Es
that help children grow into healthy,
resilient adyits PCEsin these four areas
€an protect against long term health

HOPE Nationg Resource Center wants to
help increase access to these Opportunities
for all children and families,

Connecting the Building Blocks

Children’s brains develop in response to experiences, both

Relationships

i?eiationships within the family

and with other children ang

adults through interpersongl ily
activities )

Environment
Safe, €quitable, staple
environments for living,

playing, learning at home and
in school

Engagement

Social ang Civic €Nngagement
to develop 5 Sense of
beiongtng and Connectedness t

Emotiona| Growth

s Emotional growth through
m playing ang interacting with
peers for seif—awareness and
seif-reguiation

nd

» and cognitive growth k



2026 School Wellness Summit
SChOOI Wednesday, October 7, 2026
Wellness 8:30AM-3:30PM

Summit Santa Barbara County Office
of Education Auditorium

Learning ¢ Linking ¢ Leading ¢ Transforming School Wellness Together

- AGENDA -

Summit Check-in and Networking Coffee & Tea

Welcome by Dr. Susan Salcido, Santa Barbara County Superi of Schi

The Breathing Room: How Outd Education + M t Fosters Physical Restoration

The Physical Restoration Framework reveals what outdoor learning advocates have long understood: ll ° °

Children thrive in relationship with the natural world. Outdoor physical education is not an extension r ' l ‘ 3

of the classroom—it is its most embodied expression. Outdoor learning does not require reinvention. O S t e V r t I n W I W O r
It requires recognition. If we believe children deserve to feel strong in their bodies, steady in their

emotions, connected to one another, and rooted in the natural world, then we must design systems
that make outdoor movement non-negotiable—not occasional, not enrichment, but essential. Imagine

] ] .
schools where every child steps outside daily. Where movement is not withheld but woven into learning.
This is not aspirational. It is actionable. When we intentionally connect, reflect, explore, and restore in

outdoor physical education, we cultivate more than fitness—we cultivate resilience, stewardship, and
belonging.
« Allyson Reeds, Ed.D, Orange County Department of Education

= few minutes - including

-t -t
Staff wellness is at the heart of a healthy school culture. This session explores how supporting the
mental, emotional, physical, and social wellbeing of school professionals can help create a positive

school environment where both staff and students can thrive. Leave with practical ideas and tools to ”
turn staff wellness into meaningful, sustainable action. O l | — l l l l e a I I l O
+ Maryam Shayegh, Los Angeles County Office of Education [ ]

+ Nelly Alonso, Los Nietos School District
+ Jennifer Kim, Hawthorne School District

Networking Lunch

YouthWell Resources & Community Supports
+ Rachael Steidl, Youthwell

8 Dimensions of Weliness, Highiighting the ABCs of Seif-care

Explore the 8 Dimensions of Wellness. Discover simple, practical strategies to support whole-person
wellbeing and strengthen a school culture where students, staff, and families feel connected, supported,
and ready to thrive—Awareness, Balance, and Connection

+ Maribel Landeros, Santa Barbara County Department of Behavioral Wellness

Ciosing Remarks
+ Suzanne Grimmesey, MF T PIO/Chief of Strategy and Community Engagement,
Santa Barbara County Department of Behavioral Wellness

End of Programming

www.SchoolWellnessSummit.org
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